PARKS PROJECTS AND REQUESTS - 2019

Parks Work Plan

Jan-Mar 2019

Service Origin Project # Park Description Start Completion Progress Comments
Area Date
A 17-153 2018-025 (Cedar Plaza NCID application for connection and install irrigation| 2017 2019 Q3 Underway Waiting on North Cedar Improvement District.
A 18-144 2018-026 |Glynneath Trees - removal/replant. Keep park in natural state. 2018 2019 Q4 Underway Grant money received. Planting to take place in fall.
A 2018-024 (Kipp Road Geotechnical options for site remediation 2018 2019 Q4 Not started |Planned for summer.
B 16-348, 2017-006 |707 New Signs as per plan 2018 2017 Q4 Underway Working with GaLTT to install new posts. Signage plan
18-008 underway.
B 2018-031 (Cox New Property - add safety amenities 2018 2018 Q3 Not started | Will proceed once Cox additions are transferred to the RDN.
B 2019-007 (Decourcy Stair replacement 2019 2019 Q4 Not started  |Planned for summer.
B 2018-029 |Huxley Electrical Upgrades Assessment 2018 2019 Q3 Not Started |To proceed if successful with grant funding.
B 19-021, 19{ 2019-008 |Huxley Grant applications for Skate Park 2019 Grant applications submitted. Decision expected fall 2019.
020
B 2019-009 (Dodds Narrows Park Master Plan 2019 2019 Q4 Not Started |Planned for fall.
B-CWrks 18-180 2018-030 (Huxley Phase Il construction drawings 2018 2019 Q2 Underway Awaiting final staff review once Development Varience Permit
decision has been received from the Island Trust, end of May.
B-CWrks 18-182 2018-076 ([Huxley Sport Court Line Painting 2018 2019 Q2 Underway Anticipated completion by mid-May, weather permitting.
B 18-471 2017-009 (Joyce Lockwood Removal of old and trail upgrade 2018 2019 Q3 Underway Stairs removed - Trail improvements to follow.
Stairs
B-CWrks 18-310 2015-001 (Village Way Path Complete drawings and agreement 2014 2019 Q3 Underway Meeting held with MOTI on changes. Work will proceed on
agreement in April.
B-CWrks 2017-011 (Village Way Path Construction 2019 2020 Not Started |Planned for 2020.
CEW/PV 2019-010 [Anders Dorrit Detailed Design and ALC approval 2019 2019 Q4 Underway Awaiting Non-Farm User permit from ALC for parking lot.
C Ext 2018-035 [Extension Miners Coal artifact display, trail to river design 2018 2019 Not started |Planned for fall.
C Ext Extension Miners Install Trail to river 2020 Not started |Planned for 2020.
C Ext 2018-034 (Trails Initiative Horse Access on Crown 2018 2019 Not started |Project on hold due to change in priorities with the Back
Country Horsemen.
E 16-197 2016-009 |Claudet Utilities lot transfer 2016 TBD On Hold On hold.
E-Cwks 18-087, 2019-012 |Jack Bagley Court placement and design 2019 2019 Underway RFSQ has closed and a consulatant hired. Scope of work is now
19-060 being defined.
E-Cwks 17-155, 2018-036 [Nanoose Road Dog Park 2018 2019 Q2 Underway Pricing and ordering of components is underway.
17-409, Community Park
19-060
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E-Cwks ([17-517, 18] 2018-074 |Stone Lake Drive Design, open house and install 2018 2019 Underway Layout plan is being developed and costing is being completed.
086, 18-
470, 19-
060
F 2018-040 [ACT Trails Palmer Road East Trail Construction 2018 2018 On Hold Survey of corridor is complete but remainder of project is on
hold.
F ACT Trails Bellevue Trail 1 - Grafton/Bellevue 2020 Not started |Not planned until 2020.
F ACT Trails Bellevue Trail 2 - Koperick link 2020 Not started |Not planned until 2020.
F 2019-013 (Errington Phase | detail design 2019 2019 Underway RFSQ has closed and consultant evaluations are in progress.
F Staff 2018-007 [Errington Operator Agreement 2018 2020 On hold On hold until completion of infrastructure report.
F 2019-014 |Errington Infrastructure review and report 2019 2019 Q4 Underway Meeting held with Utilities and the operator of the
infrastructure at the parks. Further reviews to take place.
F 18-196 2018-041 |Meadowood Community Hall Construction 2018 Underway Discussions taking place with the neighbourhood group on the
operation of the hall.
G 2018-056 |Blue Water Clearing and restoration. 2017 2020 Underway Spring 2019 restoration efforts to be determined in April 2019.
G 18-185 2018-078 [Maple Lane Develop plan and add to five year plan 2018 2018 Not started |To startin late Spring.
G Posac 2018-010 (River's Edge Playground concept design 2019 2019 Underway Topographic survey is complete for the site. Concept Master
Plan desing is underway with costing to follow.
G-Cwks 18-295 2019-027 |(Little Qualicum Hall |Safety and Accessibililty Upgrades 2018 2019 Q3 Underway Building Permit Issued - work to commence in May.
H 2018-042 (Beach Accesses Signage and Improvements 2018 2019 Q3 Underway Planning complete, awaiting installation.
H 2019-015 (Dunsmuir Phase Il Planning 2019 2019 Q4 Not started  |Planned for fall 2019.
H 18-148, 18| 2018-012 |Dunsmuir Phase | Construction 2018 2019 Q2 Underway Planting and final grading and drainage to occur this spring.
147
H 2016-013 (Lions Park Operators Agreement 2016 2019 Q3 Underway Waiting for final feedback from the Lions Club.
H Posac Oakdowne Licence on other crown parcels surrounding the park| 2020 Not started |Planned for 2020.
H 2019-016 (Sunny Beach Improvements 2019 2019 Q4 Not started |Planned for fall 2019.
H 2018-017 |Wildwood/LHRT Kiosk 2018 2019 Underway Site work and kiosk install is complete. Graphic design of
signage is in final review stage.
Other- Board and New signs for pilot New sign development and install 2018 2020 Underway Graphic design of signage continues.
Comm POSAC parks
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Other - Other Bike Network Plan Develop plans 2021 Not started |Planned for 2021.
Comm
REG Staff 2017-019 |Ammonite Falls Trail [Bridge Replace 2017 2019 Q3 Underway Replacement planning underway.
REG 2019-017 |[ACPR Trail McBey Bridge Repairs 2019 2019 Q3 Not started |Planned for late summer.
REG 2019-018 (Parksville - Qual Links |Barclay Bridge - asphalt extension 2019 2019 Q3 Not Started |Planned for late summer.
REG 16-668 2017-049 |Benson Creek Falls Parking - monitor and communicate with residents 2017 Ongoing Ongoing.
REG 2019-028 ([Benson Creek Falls  |Weigles entrance parking lot design; includes 2019 2019 Q3 Underway Contract award for construction dwgs in progress.
woodlot trail to URA trail
REG Benson Creek Falls Weigles entrance parking Lot Construction 2020 Not started |Planned for 2020.
REG 2018-043 |BigQ/ACRD Regional |Detailed planning 2018 2020 Underway Island Timberlands briefed on 1911 Road designation plan. RFQ
Trail for design-build of north shore route to be issued before end of
Q3.
REG 2020-003 ([BigQ-ACRD Regional |Construction 2020 2020 Not started |Planned for 2020.
Trail
REG 2018-048 (Coats Marsh Cabin Removal 2018 2019Q1 Cabin removed.
REG 2019-032 (Englishman River RDN-DFO agreement 2019 2019 Q4 Underway As of Q2, DFO available to work on revisting agreement first
drafted in 2008.
REG 2019-031 (TCT Timberlands Phase Il parking lot and access trail 2019 2020 Q4 Underway Engineered design to obtained in time for 2020 budgeting.
Parking Lot
REG Operational 2019-019 (Horne Lake Repairs to caretakers house 2019 2019 Q3 Not started |Planned for summer.
REG Staff 2018-018 |Descanso Tree removal 2018 2019Q2 -Completed.
REG 2019-020 |Englishman River Hatchery Bridge 2019 2019 Q4 Not Started |Planned for fall.
REG 16-767 2017-024 |First Nations Passage [Heritage designation 2017 2020 Not Started |Planned for May.
via Horne Lake
REG 2017-021 (La Selva Trail Construction 2017 On hold On hold due to property issue.
REG 2019-011 |Nanaimo River Accessible Toilet 2019 2019 Q3 Underway Pricing underway.
REG Moorecroft Meadow Road Upgrade 2020 2019 Q2 Not started |Planned for 2020.
REG 2019-021 [Moorecroft Reroute Water Line 2019 2019 Q2 Underway Civil and Survey plans underway.
REG CAP 16-666, 2018-054 [Mount Benson Parking design and construction; includes new 2018 2019 Q2 Underway BP Issued - Civil and Survey Plans underway.
17-510, section of WLRT
19-029, 19;
028, 19-027
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REG Mount Benson Trail Improvements - Condition and Evaluation of 2020 2018 Q3 Not started  |Planned for 2020.
High Use Routes
REG 2019-023 |TCT signage update |Complete sign review. Apply to TCT for free signage | 2019 2021 Underway Sign review initiated with assistance of volunteeer; to be
if available; otherwise purchase. Update all signage. completed with staff as available.
REG Top Bridge Connection to Rail Trail - Design 2021 Not started |Planned for 2021.
REG Posac 2018-017 |Wildwood/LHRT Kiosk development and installation - split with H 2018 2019 Underway Site work and kiosk install is complete. Graphic design of
signage is in final review stage.
REG 18-176 2018-047 [Witchcraft Lake Volunteer Trail Building 2018 2018 Q3 Underway Planning for upcoming work underway.
Regional Trail
REG 18-493 2019-029 (Witchcraft Lake Monitor use of boardwalk and parking on Benson 2019 2020 Not started  |Staff will meet in May to create a plan to monitor.
Regional Trail View
REG CAP 18-496 2018-050 |Benson Creek Falls Bridge Design 2019 2019 Q3 Underway Construction drawings in progress.
REG CAP Benson Creek Falls Bridge Construction 2020 Not Started |Planned for 2020.
REG CAP 18-497 2018-050 (Benson Creek Falls  |Stairs at falls detailed design 2019 2019 Q3 Underway Construction drawings in progress.
REG CAP Benson Creek Falls  [Stairs at falls construction 2020 Not Started  [Planned for 2020.
REG CAP 19-026, 2019-022 |Benson Creek Falls Grant applications 2019 2020 Q4 Underway Stage 1 ICET Funding application sucessful. Stage 2 application
19-025, 19] deadline Sept 30, 2019.
024, 19-
023
REG CAP 17-386, 2019-030 |(Little Qualicum Bridge Detail Design 2019 2019 Board Resolutions to Tender in 2020 and include $839,910 in
19-089, 19-088 the 2020 budget for construction.
REG CAP 17-386, 2017-068 |[Little Qualicum Bridge Construction 2020 Not started [Planned for 2020.
19-089, 19-088
REG CAP Board 2014-001 [Morden Colliery Lease upgrade - survey etc. 2014 Underway April site meeting scheduled with Ministry staff tasked with file.
REG CAP 16-124,14- 2017-047 [Morden Colliery RFQ for functional design 2017 2019 Q3 Underway Input received from City of Nanaimo and Procurement Mgr.
755,14-754 Target release before end of Q2.
REG CAP Morden Colliery Construction 2020 2020 Not started  |Planned for 2020.
Other Operational 2019-024 (RPT Plan Develop RFP. Work with consultant on plan 2019 2020 Q3 Underway ToR in progress.
development
Other Operational 2019-025 |2020 Budget and Create and forward for approvals 2019 2020 Q3 Not started | Work will start in June.
Work plan
Other 18-217 2018-082 (Wicklow West land |Work with developer on land exchange 2018 2019 Underway Project with Current Planning for recommendation.
exchange




Parks Work Plan
Jan-Mar 2019

Service Origin Project # Park Description Start Completion Progress Comments

Area Date

Other Staff 2019-006 |Bylaw 1399 Update existing bylaw 2019 2019 Q4 Underway Work with consultant progressing well. April meeting scheduled
with two campground operators to review all fees.

Other Staff 2019-005 ([Donation Program Create program 2019 Not started |Planned for fall.

Other Operational 2018-060 |Parks Programming |Programming for all seasons 2018 Underway Winter 2019 programming complete. Spring and Summer 2019
programming expanded this year to include more programs
within Regional Parks.

Other Operational 2018-052 (Policies Update 2018 Not started |Work planned for May.

Other Operational 2018-059 |School Programming |Working with schools to encourage more 2018 Underway Contact made with SD 69 regarding interpretive programming

interpretive programs and parks in September 2018. No new uptake from schools.
Possible problem is transportation to the parks.

Other Operational 2018-058 |Volunteersin Parks |Re-initiate program 2018 Not started |Working with volunteers on an individual basis. Will start in Fall
20109.

Other 19-090 2019-026 |DCC Plan Prepare a plan on DCCs 2019 2019 Q4 Underway Work is underway and report being prepared for May Board.
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