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TO: Regional District of Nanaimo Board MEETING: March 26, 2019 
    
FROM: Mike Chestnut   
 Superintendent of Aquatic Services   
    
SUBJECT: Ravensong Aquatic Centre Mechanical Equipment Replacement Tender Award 
 __ 

RECOMMENDATION 

That the Board award the contract for the Ravensong Aquatic Centre Mechanical Equipment 
Replacement Project to Archie Johnstone Plumbing and Heating Ltd. for $699,250 (excluding GST).  

SUMMARY 

Equipment replacement in this project refers to the Ravensong Aquatic Centre’s (RAC) air handling 
units #1 and #2 which are the main air/dehumidification and heat sources for the natatorium (main 
pool area). In 2016 both were identified as inefficient and reaching or surpassing their expected 
useful service lives. This equipment would be compatible and remain in use if a facility expansion 
were to move forward. 
 
Detailed design of the required mechanical equipment replacement was completed by Rocky Point 
Engineering Services in 2018. This scope of work was tendered and came back over budget and 
then was reduced and re-tendered. Work removed from the original scope has been included within 
the five year Capital Plan and still scheduled to be completed. The Financial section of this report 
provides details on the work removed and the years the work is to be completed.   
 
The amount budgeted for this project in the 2019 Financial Plan for the Aquatic Centre is $920,000. 

Rocky Point Engineering Services, as the project consultant, has reviewed the tender submitted 
and recommends awarding the contract to Archie Johnstone Plumbing and Heating Ltd.  

BACKGROUND 

The Ravensong Aquatic Centre provides aquatic services to the residents of District 69. As part of 
ongoing asset management and efforts for increased energy efficiencies, a mechanical review was 
conducted by Designed Air Systems (DAS) on behalf of the RDN in July of 2016. The report 
identified requirements for equipment replacement and upgrades to maximize operating 
efficiencies.  

Detailed design of the recommendations from the DAS report were completed by Rocky Point 
Engineering and a tender for an extensive scope of work went out in November 2018. This tender 
closed on January 17, 2019, and a total of two tender responses were received. Both responses 
were compliant but over the budgeted amount.  
 
The scope of work to be completed was then modified to include only prioritized mechanical needs 
for continued operation of Ravensong. Another public tender with the revised scope of work was 
issued on February 1, 2019 and closed March 5, 2019 with the following results;   
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Table 1 – List of Bidders and Base Prices 

Archie Johnstone Plumbing and Heating Ltd. $699,250 + GST 

 
The annual maintenance shutdown for the facility typically occurs for three weeks beginning in the 
middle of August.  The capital work outlined in the tender being recommended will require the 
Aquatic Centre to be closed for an additional two weeks. The five week shutdown will occur this 
year from August 3 - September 8.  

ALTERNATIVES 

1. Award the tender for the Ravensong Aquatic Centre Mechanical Equipment Replacement 
Project to Archie Johnstone Plumbing and Heating Ltd for $699,250 + GST. 

2. Not award the tender and the Board provide alternative direction to staff. 

FINANCIAL IMPLICATIONS 

The amount budgeted for this project in the 2019 Financial Plan is $920,000 through the 
Ravensong Aquatic Centre function. The surplus funds projected at $220,750 would be applied to 
the RAC reserve and used for future capital projects.   
 
The equipment removed from the original tender has been scheduled and budgeted for in 2020 and 
2021. This work includes repurposing the solar panel delivery system, replacing existing motors 
with variable frequency motors and the addition of four large ceiling fans in the natatorium.  

The equipment being replaced are required for continued use of the existing facility and would also 
need to be in place and operational should expansion of the Aquatic Centre take place. 

STRATEGIC PLAN IMPLICATIONS 

Focus On Service And Organizational Excellence - We Will Fund Infrastructure In Support Of Our 
Core Services Employing An Asset Management Focus  

 

 

_______________________________________  
Mike Chestnut, Superintendent of Aquatic Services  
mchestnut@rdn.bc.ca  
March 12, 2019 
 
Reviewed by: 

 K. Felker, Manager Purchasing 

 D. Banman, Manager, Recreation Services 

 J. Bradburne, Director of Finance  

 T. Osborne, General Manager, Recreation and Park Services 

 P. Carlyle, Chief Administrative Officer 
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