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ANNUAL OPERATING AGREEMENT
April 1, 2025 — March 31, 2026

BETWEEN: Regional District of Nanaimo
(the "Municipality" and the “Operating Company”)

AND: British Columbia Transit
(the "Authority™)

WHEREAS the Municipality and the Authority are authorized to share in the costs of providing a Public
Passenger Transportation System pursuant to the British Columbia Transit Act;

WHEREAS the Municipality is authorized to operate, manage and maintain a Public Passenger
Transportation System within the Transit Service Area;

WHEREAS the parties hereto have entered into a Master Operating Agreement effective which sets out the
general rights and responsibilities of the parties hereto;

AND WHEREAS the parties hereto wish to enter into an Annual Operating Agreement which sets out,
together with the Master Agreement, the specific terms and conditions for the operation of the Public
Passenger Transportation System for the upcoming term.

NOW THEREFORE THIS AGREEMENT WITNESSETH that in consideration of the premises and of the
covenants herein contained, the parties covenant and agree with each other as follows:

SECTION 1: DEFINITIONS

Unless agreed to otherwise in the Annual Operating Agreement, the definitions set out in the Master
Agreement shall apply to this Annual Operating Agreement including:

a) “Annual Operating Agreement” shall mean this Annual Operating Agreement and any Annual
Operating Agreement Amendment negotiated and entered into by the parties subsequent hereto;

b) “Master Agreement” shall mean the Master Joint Operating Agreement, including any amendments
made thereto;

c) “Incurred” means an event or transaction has taken place for which an obligation to pay exists, even if
an invoice has not been received, such that the underlying evidence indicates there is little or no
discretion to avoid the obligation. The value of the obligation is to be calculated in accordance with
recognized Canadian accounting standards.

SECTION 2: INCORPORATION OF MASTER AGREEMENT

Incorporation of Master Agreement into Annual Operating Agreement

Upon execution, this Annual Operating Agreement shall be deemed integrated into the Master Agreement and
thereafter the Master Agreement and the current Annual Operating Agreement shall be read together as a
single integrated document and shall be deemed to be the Annual Operating Agreement for the purposes of
the British Columbia Transit Act, as amended from time to time.
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Amendments to Master Agreement
The parties agree to amend the Master Agreement as follows:

(a) To remove section 13 in its entirety and replace it with the following:

“SECTION 13 - INSURANCE
13.1 Insurance: The Operating Company and the Authority shall purchase and maintain in force
throughout the term of this Master Agreement, insurance policies covering the perils specified
herein as set out below. As evidence of insurance coverage, the Operating Company shall
deposit with the Authority, copies of the insurance policies the Operating Company is required to
purchase in accordance with this Master Agreement and the Annual Operating Agreement.
13.2 Minimum Insurance Coverage Requirements: The following insurance coverage shall be
purchased and maintained throughout the term of this Master Agreement and the Annual
Operating Agreement:

1. Vehicle Insurance

a) The Operating Company shall purchase and maintain insurance on all vehicles used
by the Operating Company in the operation of the Public Passenger Transportation
System under this Master Agreement as follows:

i.  Third-party liability insurance of five million dollars ($5,000,000.00) per
occurrence purchased from the Insurance Corporation of British Columbia.

b) The Authority shall purchase and maintain insurance on all revenue vehicles used by
the Operating Company in the operation of the Public Passenger Transportation
System under this Master Agreement as follows:

i.  Third-Party Liability insurance in excess of five million dollars ($5,000,000.00)
to a minimum limit of twenty-five million dollars ($25,000,000.00).

2. Physical Assets Leased from the Authority (where applicable)

a) The Authority shall purchase and maintain insurance on all physical assets leased
from the Authority, pursuant to the terms of the individual lease agreements with the
Operating Company and respecting said physical assets.

b) Without limiting the generality of the foregoing, such insurance shall be in the name of
the Authority and shall include a waiver of subrogation against the Operating
Company. The insurance shall be in accordance with the laws in force and in effect in
the Province of British Columbia and Canada.

c) The amount of such insurance for the respective categories of physical assets shall be
not less than as follows:

i. Buildings and Structures Including Leasehold Improvements. The Authority
shall purchase and maintain insurance on all buildings and structures on a
standard all risk form including boiler explosion, flood and earthquake where
applicable, in an amount not less than the full replacement value thereof as
determined by the Authority.

ii. Other Chattels and Equipment. The Operating Company shall purchase and
maintain insurance on all chattels and equipment not otherwise insured under
this Schedule against loss or damage from all risks, in an amount not less than
the full replacement value thereof.

d) The Authority may, in its sole discretion, self-insure part or all of the insurance
requirements hereunder.
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3. Physical Assets Owned by the Operating Company or Leased from a Party Other than
the Authority

a) The Operating Company shall purchase and maintain insurance on all Physical Assets
owned or leased by them from a party other than the Authority, to the same extent as
specified in section (2), above, except that contrary to section (2) the Operating
Company shall determine the full replacement value thereof.

4. Comprehensive General Liability Insurance

a) The Authority shall take out and maintain comprehensive general liability insurance
(CGL) covering the operation of the Public Passenger Transportation System specified
in Schedule B of the Annual Operating Agreement on an occurrence basis in an
amount not less than twenty-five million dollars ($25,000,000.00). Such insurance shall
include the Operating Company and the Municipality as an additional insured party
and further, the policy shall apply to each insured in the same manner and to the same
extent as if a separate policy has been issued to each of the insured parties.

b) The Authority’s CGL does not extend to cover non-transit activities a company may be
engaged in. If the Operating Company performs work outside of the terms of this
Master Agreement and/or the Annual Operating Agreement, the Operating Company
will require separate insurance coverage for that work which provides a waiver of
subrogation in favour of BC Transit.

5. Additional Covenants

a) The Operating Company covenants that it shall not knowingly permit, suffer, allow or
connive the use or operation of any vehicle in respect of this Master Agreement by any
person, or in any way, or for any purpose, contrary to the provisions of this Master
Agreement or the provisions of the Insurance (Vehicle) Act or any other applicable
legislation and related regulations. The Operating Company shall indemnify and save
harmless the Authority from any breach of this covenant.

b) Itis mutually understood and agreed that the responsibilities to acquire and maintain
policies of insurance pursuant to this Master Agreement and/or the Annual Operating
Agreement shall be restricted and limited to the provisions of this section 13.”

(b) To remove section 10.1 in its entirety and replace it with the following:
“10.1 As outlined in Operations Notices 19 02 and 19 03 and Fleet Management RTS
Connect requirements as established or amended by the Authority.”

(c) Toremove section 3.2 in its entirety and replace it with the following:
“3.2 Maintenance Payment: The Authority agrees to pay the Municipality upon approval of
submitted work orders, and in accordance with the Budget contained in Schedule C of the
Annual Operating Agreement, for all parts and labour for maintenance of the transit vehicles,
and all insurance deductible payments upon presentation of suitable documentation. The
amount paid for parts shall not exceed the amount paid by the Municipality and shall be net of
GST.

SECTION 3: TERM AND RENEWAL

The term of this agreement shall be from April 1, 2025 to March 31, 2026, except as otherwise provided
herein. It is acknowledged by the parties that in the event renewal of the Annual Operating Agreement has not
been executed before the end of this term, this agreement shall remain in full effect for an additional 180 days
or until either:

a) renewal of the Annual Operating Agreement is executed; or
b) termination as per section 15.1 of the Master Operating Agreement.
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It is further acknowledged by the parties that in the event of termination or non-renewal of the Annual
Operation Agreement, the Master Agreement shall likewise be terminated or not renewed, as the case may

be.

SECTION 4: SCHEDULES

Schedules: The schedules attached hereto shall form part of the Annual Operating Agreement and be binding
upon the parties hereto as though they were incorporated into the body of this Agreement.

a) Schedule A: Transit Service Area
b) Schedule B: Service Specifications
¢) Schedule C: Budget

d) Schedule D: Payment Schedule

e) Schedule E: Fares

f) Schedule F: Privacy Protection Schedule

SECTION 5: MISCELLANEOUS PROVISIONS

51

5.2

5.3

54

5.5

Amendment: This Annual Operating Agreement and the Schedules attached hereto may be amended
only with the prior written consent of all parties.

Assignment: This Annual Operating Agreement shall not be assignable without the prior written
consent of the other parties.

Enurement: The Annual Operating Agreement shall be binding upon and enure to the benefit of the
parties hereto and their respective successors.

Pets on Buses: Notwithstanding the provisions of section 9.7 of the Master Joint Operating
Agreement, pets on buses are permitted under guidelines agreed to by the parties to this agreement.

Counterparts: This contract and any amendment hereto may be executed in counterparts, each of
which shall be deemed to be an original and all of which shall be considered to be one and the same
contract. A signed facsimile or PDF copy of this contract or any amendment, shall be effective and
valid proof of execution and delivery.

SECTION 6: FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY

6.1

6.2

6.3

This Agreement and the parties thereto are subject to the provisions of the Freedom of Information
and Protection of Privacy Act, RSBC 1996, ¢ 165 (“FOIPPA”). Any information developed in the
performance of the Agreement, or any personal information obtained, collected, stored pursuant to
this Agreement, including database information, shall be deemed confidential and subject to the
provisions of FOIPPA including the handling, storage, access and security of such information.
Confidential information shall not be disclosed to any third party except as expressly permitted by the
Authority or pursuant to the requirements of FOIPPA.

The Operating Company agrees it shall be solely responsible to ensure it complies with all of the
requirements of FOIPPA and it shall exercise extra due care and diligence in the protection and
security of any and all personal information of customers or passengers. Notwithstanding the
foregoing, the Operating Company agrees that, if requested by the Authority, it will follow the direction
of the Authority, taking all direction and meeting all deadlines for provision of information and
responses as required by the Authority in compliance with FOIPPA.

The Operating Company agrees that its duty to comply with FOIPPA, and the provisions of section 6
of this Agreement shall survive termination of the Agreement, including its cancellation for any reason
under any other section of the Agreement.
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6.4 The parties further agree to the application and terms more particularly set out in Schedule F Privacy
Protection Schedule which shall be in addition to the foregoing. In the event of a conflict between this
Agreement and the Schedule, this Agreement shall govern.

SECTION 7: LOCAL CONTRIBUTIONS AND RESERVES

British Columbia Transit service is provided using a cost-sharing model. Where any transit-related
contributions are received and/or third-party revenues are earned that are in excess of expenses, the
Authority is required to hold these excess funds in a reserve account for use against transit-related
expenditures in future years. When unanticipated expenditures occur that were not included in the budget and
cannot be covered by reserves, the Authority will seek to recover these based on the cost-sharing ratios
between the Municipality and the Authority.

Eligible Operating Expenses

The Authority will invoice the Municipality and collect on monthly invoices based on incurred eligible operating
expenses to provide Transit Service. Eligible operating expenses are comprised of the following costs of
providing Public Passenger Transportation Systems:

a) For Conventional Transit Service:

i.  the operating costs for providing Conventional Transit Service excluding interest and
amortization;

ii.  the amount of any operating lease costs of BC Transit for Conventional Transit Services;

iii.  the amount of the municipal administration charge not exceeding 2% of the direct operating
costs payable under an Annual Operating Agreement;

iv.  an amount of the annual operating costs of the authority not exceeding those costs payable
under an Annual Operating Agreement;

b) For Custom Transit Service:

i.  the operating costs for providing Custom Transit Service excluding interest and amortization,
but including the amount paid by the Authority to redeem taxi saver coupons issued under the
Taxi Saver Program after deducting from that amount the amount realized from the sale of
those coupons;

ii.  the amount of any operating lease costs of the Authority for Custom Transit Service;

iii.  the amount of the municipal administration charge not exceeding 2% of the direct operating
costs payable under an Annual Operating Agreement; and,

iv.  an amount of the annual operating costs of the authority not exceeding those costs payable
under an Annual Operating Agreement;

c) Eligible operating expenses exclude the costs of providing third-party 100%-funded services.

d) Annual operating costs of the Authority are operations, maintenance and administration costs that are
for the shared benefit of all transit systems operated by the Authority. These costs are allocated to
each transit system on a pro rata basis based on the nature of the costs.

Lease Fees

The Authority will invoice the Municipality and collect on monthly invoices for lease fees on tangible capital
assets owned by the Authority that are used in the provision of transit service. Lease fees are comprised of
the following:

a. The Municipality’s fee for use of the asset, including for the costs of acquisition, construction,
development and betterment of the asset and the costs of installing the asset at the location and
condition necessary for its intended use;

b. Debt financing and risk-related charges or costs payable on assets;
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c. Payment into a reserve fund for preventative maintenance and major repair of assets owned or leased
by the authority;

d. Amounts sufficient for the Authority to recover all other costs relating to the asset, including, but not
limited to taxes and administrative charges.

Where lease fees are received that exceed actual asset-related expenses in any given period, these will be
placed in a pooled reserve. This reserve will be used to offset against future lease fees as outlined above.

Reserve Funds

The Authority will establish the following for each transit system to record the contributions that have been
received but not yet earned as follows:

a. Local Transit Fund: Contributions by the Municipality towards eligible operating expenses that have
been received but not matched with a Provincial share contribution will be deferred in the Local Transit
Fund.

i.  Any expenditure of monies from the Local Transit Fund will:
1. only be credited towards the Municipality’s share of expenses for the transit system for
which it was collected.
2. be applied to reduce Municipal invoices at the discretion of the Municipality as agreed
to under the Annual Operating Agreement or amendments as required.
ii.  The Local Transit Fund may be used towards lease fees.

iii.  The Authority will provide a quarterly statement of account of the Local Transit Fund balance
including contributions, amounts utilized and interest earned.

SECTION 8: NOTICES AND COMMUNICATIONS

All notices, claims and communications required or permitted to be given hereunder shall be in writing and
shall be sufficiently given if personally delivered to a designated officer of the parties hereto to whom it is
addressed where an electronic signed document is emailed to the parties or if mailed by prepaid registered
mail to the Authority at:

British Columbia Transit

c/o Executive Assistant, Strategy, Planning and Public Affairs
PO Box 9861

520 Gorge Road East

Victoria, BC V8W 9T5

and to the Municipality at:

Regional District of Nanaimo
6300 Hammond Bay Road
Nanaimo, BC V9T 6N2
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and, if so mailed, shall be deemed to have been received five (5) days following the date of such mailing.
IN WITNESS WHEREOF, the parties have hereunto set their hand this day of , 2025.

Regional District of Nanaimo

British Columbia Transit

Vice President, Strategy, Planning and Public Affairs

Vice President, Finance and Chief Financial Officer
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SCHEDULE A: TRANSIT SERVICE AREA BOUNDARIES
The boundaries of the Municipal Transit Service Area shall be defined as follows:

The boundaries of the Nanaimo Regional Transit Service Area shall include the corporate boundaries of
the City of Nanaimo, the City of Parksville, the Town of Qualicum Beach, the District of Lantzville and
Regional District of Nanaimo Electoral Areas A, C, E, G and H.

The Nanaimo—Cowichan Express (NCX) Service shall also include major travel corridors in the Cowichan
Valley Regional District on which Revenue Service Vehicles operate.

10
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SCHEDULE B: SERVICE SPECIFICATIONS

HANAIHO CONYENTIONAL 25424

MOTES: |
ZEI26 Apr tm dun (Apr #1, 2425 te Jun 23, 2425)
Han Tue Wed Tha Fri B3 B
Hre /Doy | 45515 5L 62 a5z AT 45EAT 452,41 303,05 1.4

T5/Z% Jun tm Ama (Jua 3

925 tm fimg 31, 2825)
Man Tue Wed Thu Fri Zan

BBAEE B 23

o I

ZEZE Sup tm Das (S

925 tm D 21, 24253

Tar Tue Wed Tha T Sat B
HeriDay | 4E2AE A5z.82 45252 4Ez.62 45240 H03.0F .
25/26 Duc ta Jun (Dac 22, 2425 tu Jan
T e o ™ ™ = ™
HeriDay | 40473 4047 404,73 404.73 40473 3670 910
Z5126 Jan tm Mar (Jan 85, 2026 tm Har 31, 28288 ]
Ta, Tus ed Tha Fri B |
HertDay | a5z15 asz 6z a5z 62 a5z 62 asz.an 30305 s |
Scheduled Sarvice - Flox
[ eenzezs | vaaeas Lan, 2 dal 20ZE Praq, 2028 Sep, BIZE 0o, 2025 | Hau,2025 Doz, 2025 dan, 226 Fak, 2026 Par, 2024
Flax Haurr - - - T T e T80 T B
Tt anT Family ol
Fiecongiiation  Thankraiving Remembrance MartinLuther Fraridone Day
GawdFridsy  EwkorManday VistariaDay  ConadaDay  ECDay LabourDay oy ooy Dar Christmar Day _ BazinaDay_ MewTear'sDay WrertlinaDay _KinaDiay (US) wsy
[ aermszoes | merznzees | mavts2ezs [ sutenz0es | auaed,zees | Sepon2eas | 50p30,2008 | Oevta,zoes | Meil 2028 | Des25,2028 | Deaze 2028 | Janot,z6ze | dano2,ze3s | Jantd,202e | Febis,2on
[ 8242 0205, .4z ta3.42 13542 342 554z 52,42 ez w4 30505 Az (XD 2 T

Fpr, 2025 May, 2025 dun, 2UZE Jul, 2025 Buq, 2025 Sep, 20Z6 Ok, 205 Hav, 2025 De<, 2025 dan, 2026 Fek, 2026 Mar, 2026
ExckralL) Haurs #EE EEE - - - TR 107,22 a3zE 124,94 IR ErET 2.2
ExtraliL) Kilometers - - - - - - - - - - -
Hanthly Summary
Ravsnus Huurr Rawanus atars

Hanth Schedulad Flox OnFicquort  handyDART  HoalthGannoct Tutal Schedulad Flox OnFioquort  handyDART [HealthGannest
Bpril, 2025 11,540 64 - - - - S22 11,542,500 - - - - -
May, Z0E5 1,962 55 - - - - sz 12,045.0% - - - - -
dune, ZIZS H54EAT - - - - - 154247 - - - - -
July, 205 10,6081z - - - - - 0,509 12 - - - - -
Bruqurs, 20EE 10,332.57 - - - - - 10,3257 - - - - -
Septambor, ZIZE 1,396, 36 - - - - araE 152258 - - - - -
Oataber, 2025 12,1M2.42 FEET] - - - wr.zz 12, 951,25 - - - - -
Houembar, Z0E6 1,246,749 TELER - - - [EX 12,071.61 - - - - -
Desember, 2025 9224 FEET] - - - 129,04 1256278 - - - - -
danuary, 20ZE 1,474.67 TELER - - - sz 12,743.d9 - - - - -
Fobruary, 2026 10,754,794 FEET] - - - sz 56261 - - - - -
Marzh, 2026 [ERTERS] TELER - - - sz 124552 - - - -
Tatal 137,503 34 438950 - - - FTETD 14257164 - - - -
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NANAIMO CUSTOM 25126

handyDART Service Hours
NOTES:
25126 Apr to Mar [Apr 01, 2025 to Mar 31, 2026)
| on Tue 'ed Thu Fri Sat Sun
Hr={Day | 249 nzze 0342 1732 104,67 20000 2.00
Ezception Day -
handaDART Service Truth and Family Drayf
Eazter Fieconciliatio Thanksgiving Femembranc  Christmas Mew Years  Fresidents
Good Friday Monday Victoria Day  Canada Day BC Day Labour Day n Day Day eDay Diay Eoving Day Day Day [US)
| Apr18, 2026 | Apr 21,2025 | May13, 2025 | Jul 01,2025 | Aug 04, 2025 | Sep 01,2026 | Sep 30, 2026 | Det12, 2026 | Mou 11,2026 | Dec 26,2026 | Dec 26, 2025 | Jan 01, 2026 | Feb 16, 2026
Hr={Day | - - - - - - - - - - - - -
Monthly Summary
Revenue Hours Revenue Kilometers
Fonth Scheduled Flex On Request  handyDART " HealthConne - Total Scheduled Flex On Request  handyDART " HealthConne -I
April, 2025 - 2,269.36 - - 2,2569.36 - - - - g
Ray, 2025 238407 - 238407 - -
June, 2025 2313.93 - 2,319.93 - -
WJuly, 2025 2453.89 - 2453.89 - -
HAugust, 2025 2,274.84 - 2,274.84 - -
September, 2025 2227.08 - 222708 - -
October, 2026 2ATIEE - 24T3ER - -
Mouvember, 2025 214270 - ZMZT0 - -
Diecember, 2025 23185 - 23188 - -
January, 2026 235175 - 2356178 - -
February, 2026 2M217 - M7 - -
March, 2026 243237 - 243237 - -
Total 27738 - ZTVTIEE - -
NANAIMO COWICHAN EXPRESS 25126
Scheduled Service Hours
NOTES:
25126 Apr to Mar [Apr 01, 2025 to Mar 31, 2026)
Maon Tue wed Thu Fri Sat Sun
HrsiDay 1427 17.00 17.00 17.00 2053 152
EmziDay TETZ TETZ T2 TETZ TELZ E42.38
Exception Day -
Scheduled Service
Trath and Family Dayl |
Easter Fieconciliatio Thanksgiving Femembranc  Christmas Mew Year's Martin Luther  Presidents
Good Friday Monday Wictoria Day  Canada Day BC Day Labour Day nDay Day e Day Day Boxing Day Day wrestlingDay KingDay[US]  Day[US)
Apri8, 2025 | Apr21, 2025 | May13, 2025 [ Jul 01,2025 | Aug 04, 2026 | Sep 01, 2025 | Sep 30, 2025 | Oct 13,2025 | Mow 11,2025 | Dec 26, 2025 | Dec 26, 2025 | Jan 0, 2026 | Jan 02, 2026  Jan 13, 2026 | Feb g, 2026
HrsiDay - 1352 - - - - - - - - 1352 1427 20.59 14z27 -
EmziDay TELZ TELZ T2 T2 TELZ
Monthly Summary
Revenue Hours Revenue Kilometers
Manth Scheduled Flex On Fequest  handyDART “HealthConne - Total Scheduled Flex On FRequest  handyDART “HealthConne - Total
April, 2025 44012 - - - - 44012 12,495,236 - - - - 12,495,326
May, 2025 464,26 464,26 19,144.22 13,144,232
June, 2026 43673 436739 12,495,236 12,495,326
July, 2025 45652 45652 13,252.42 13,252.48
August, 2025 447,36 447,26 12,387.20 12,387.20)
September, 2025 42152 42152 1773024 1773824
October, 2025 46124 46124 13,252.42 13,252.48
Movember, 2025 424.04 424.04 17,630,028 17,630,083
December, 2025 45172 45172 13,252.42 13,252.48
January, 2026 475,90 475,90 1390144 13,901.44
February, 2026 407.25 407.25 1698112 1698112
March, 2026 45279 452739 13,252.42 13,252.48
Total TaR T TaRET | 2L Zz3Tee0d
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SCHEDULE C: BUDGET

NANAIMO CONVENTIONAL

OFFICIAL AOCA
2025/26
TOTAL REVENUE 5,691,654
TOTAL OPERATING COSTS 19,734,671
TOTAL COSTS (including Local Government Share of Lease Fees) 21,976,966
NET LOCAL GOVERNMENT SHARE OF COSTS 7,260,427
NANAIMO CUSTOM
OFFICIAL AOA
2025/26
TOTAL REVENUE 156,222
TOTAL OPERATING COSTS 2,974,325
TOTAL COSTS (including Local Government Share of Lease Fees) 3,190,158
NET LOCAL GOVERNMENT SHARE OF COSTS 1,095,721
NANAIMO COWICHAN EXPRESS
OFFICIAL AOA
2025/26
TOTAL REVENUE 122,896
TOTAL OPERATING COSTS 879,618
TOTAL COSTS (including Local Government Share of Lease Fees) 989,923
NET LOCAL GOVERNMENT SHARE OF COSTS 447,704

13
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SCHEDULE D: PAYMENT SCHEDULE

2025_26 Payment Schedule

1)

a)
I}
iy

i)

b)

c)
iy

i)

d}

)

545 - NANAIMO CONVENTIOMAL - Main

The Authority agrees to pay the Cperating Company a monthly payment, except for d} below, the amount
of which is determined on the following basis:

Payment Schedule

For Specified Service in RSS:
2232 175.08 for Fixed Monthly Payment; plus
268.06 per Revenue Hour, plus

“ariable distance costs for fuel and tires as billed, with =atisfactory supporting documentation.

For deleted Fixed Costs as contained in Appendix 3 of this schedule, an amount egual to 14385 of the Fixed
Costs annual amount shall be deducted for each day or part day.

For Added Service or Deleted Service within the regular hours of system operation specified in R35:
258.068 per Revenue Hour, plus

‘ariable distance costs for fuel as billed, with satisfactory supporting documentation.

For Maintenance, the Authority agrees to pay the Operating Company upon processing an approved work order as follows:

280.82 per hour for labour by a licensed mechanic for the maintenance of tranzit vehicles.

Prior to conducting a Special Group Trip, the Operating Company must apphy for and receive from BC Transit,
a pre-approval to conduct the trip, the cost recovery rates to be charged and the method of payment.

INFORMATION CONTAINED IN THIS AGREEMENT IS SUBJECT TO THE
FREEDOM OF INFORMATION AMD PROTECTION OF PRIVACY ACT.
CONSULT WITH THE AUTHORITY PRIOR TO RELEASING INFORMATION TO
INDIVIDUALS OR COMPANIES OTHER THAN THOSE WHO ARE PARTY TO
THIS AGREEMENT.

14
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2025_26 Payment Schedule

550 - NANAIMO CUSTOM - Main

The Authority agrees to pay the Cperating Company a monthly payment, except for d} below, the amount
of which is determined on the following basis:

1) Payment Schedule

a) For Specified Service in AS5:
i} BB57T27.82 for Ficed Monthly Payment; plus
iy %51.83 per Revenue Hour; plus

iy “fariable distance costs for fuel and tires as billed, with satisfactory supporting documentation.

D} For deleted Fixed Costs as contained in Appendix 2 of this schedule, an amount equal to 14355 of the Fixed
Costz annual amount shall be deducted for each day or part day.

¢} For Added Service or Delsted Service within the regular hours of system operation specified in RSS:
i %51.83 per Revenue Hour; plus

iy Variable distance costs for fuel as biled, with satizfactory supporting documentation.

d} For Maintenance, the Authority agrees to pay the Operating Company upon processing an approved work order as follows:

I} 280.82 per hour for labour by a licensed mechanic for the maintenance of transit vehicles.

€} Priorto conducting a Special Group Trip, the Operating Company must apply for and receive from BC Transit,
a pre-approval to conduct the trip, the cost recovery rates to be charged and the method of payment.

INFORMATION CONTAIMNED IN THIS AGREEMENT IS SUBJECT TO THE
FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT.
CONSULT WITH THE AUTHORITY PRIOR TO RELEASING INFORMATION TO
INDIVIDUALS OR COMPANIES OTHER THAN THOSE WHO ARE PARTY TO
THIS AGREEMENT.

15
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2025_26 Payment Schedule

1)
a)
1)
iy
ii)
b)
)
iy

i)

d)

e)

551 - NANAIMO COWICHAN EXPRESS - Main

The Authority agrees to pay the Operating Company a monthly payment, except for dj below, the amount
of which is determined on the following basis:

Payment Schedule

For Specified Service in RSS;
E7,417.81 for Fixed Monthhy Payment; plus
268.05 per Revenue Hour, plus

“Variable distance costs for fuel and tires as billed, with gatisfactory supporting documentation.

For deleted Fixed Costs as contained in Appendix 3 of this schedule, an amount egual to 1/385 of the Fixed
Costz annual amount shall be deducted for each day or part day.

For Added Service or Deleted Service within the regular hours of system operation specified in R55:
358.05 per Revenue Hour, plus

“Variable distance costs for fuel as billed, with satisfactory supporting documentation.

For Maintenance, the Authority agrees to pay the Operating Company upon processing an approved work order as follows:

250.82 per hour for labour by a licensed mechanic for the maintenance of transit vehicles.

Prior to conducting a Special Group Trip, the Operating Company must apphy for and receive from BC Transit,
a pre-approval to conduct the trip, the cost recovery rates to be charged and the method of payvment.

IMFORMATION CONTAINED IM THIS AGREEMENT 15 SUBJECT TO THE
FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT.
CONSULT WITH THE AUTHORITY PRIOR TO RELEASING INFORMATION TO
INDIVIDUALS OR COMPANMIES OTHER THAN THOSE WHO ARE PARTY TO
THIS AGREEMENT.
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SCHEDULE E: TARIFFS AND FARES

Fare Zones:

The boundaries of fare zones for this Tariff are described as follows:

Zone 1 - Regional District of Nanaimo

This zone encompasses that area within the existing transit service area.

Conventional Transit Service:

Effective as of September 1, 2021
a) Single Cash Fares:

i) Adult
i) Senior
i) Youth (13-18 yrs)
iv) University Student
iv) Child 12 and under
v) Accessible Transit Attendant

b)  Tickets:
10 X $2.50 fares, sold for

Zone 1l

$2.50
$2.50
$2.50
$2.50
Free
Free

$22.50

c) BCBus Pass valid for the current calendar year and available through the Government of British

Columbia BC Bus Pass Program.

d) CNIB Ildentification Card available from the local office of the CNIB.

e) BC Transit Employee Bus Pass
f) Day Pass (all ages): $5.00
g) 30-Day Pass

i)  Adult

i) University Student**

i)  Senior/Youth

h)  University Student Semester Pass

$65.00
$50.00
$40.00

$170.00

**Passes are available on VIU campus only.

Custom Transit Service:

Effective as of September 1, 2021
Registered User and Companion:

a) 5 Prepaid Tickets
b) 20 Prepaid Tickets
c) Child 12 and under

Attendant accompanying registered user

$12.50
$50.00
Free

Free

Note: Visitors may register for temporary handyDART service. Proof of registration in another jurisdiction

or proof of eligibility is required.
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NCX Nanaimo-Cowichan Express
Effective March 28, 2022

a) Cash — All Fares - $5.00
b) 30-Day Pass
a. ZoneC  $125.00
b. ZoneD $175.00
Children 12 and under Free
Interregional Zone Descriptions
Zone C: Valid on 70 NCX Nanaimo-Cowichan Express

Zone D: Valid on 70 NCX Nanaimo-Cowichan Express, in RDN Transit, and Cowichan Valley Transit
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SCHEDULE F: PRIVACY PROTECTION SCHEDULE

Definitions

1. Inthis Schedule,
(a) “access” means disclosure by the provision of access;
(b) “Act” means the Freedom of Information and Protection of Privacy Act;

(c) “contact information” means information to enable an individual at a place of business to be
contacted and includes the name, position name or title, business telephone number, business
address, business email or business fax number of the individual;

(d) “personal information” means recorded information about an identifiable individual, other than
contact information, collected or created by the Contractor as a result of the Agreement or any
previous agreement between BC Transit and the Contractor dealing with the same subject matter
as the Agreement but excluding any such information that, if this Schedule did not apply to it,
would not be under the “control of a public body” within the meaning of the Act.

(e) “privacy course” means the Province of British Columbia’s online privacy and information sharing
training course.

Purpose

2. The purpose of this Schedule is to:

(a) enable BC Transit to comply with BC Transit’s statutory obligations under the Act with respect to
personal information; and

(b) ensure that, as a service provider, the Contractor is aware of and complies with the Contractor's
statutory obligations under the Act with respect to personal information.

Collection of personal information

3. Unless the Agreement otherwise specifies or BC Transit otherwise directs in writing, the Contractor may
only collect or create personal information that is necessary for the performance of the Contractor’s
obligations, or the exercise of the Contractor’s rights, under the Agreement.

4. Unless the Agreement otherwise specifies or BC Transit otherwise directs in writing, the Contractor must
collect personal information directly from the individual the information is about.

5. Unless the Agreement otherwise specifies or BC Transit otherwise directs in writing, the Contractor must
tell an individual from whom the Contractor collects personal information:

(a) the purpose for collecting it;
(b) the legal authority for collecting it; and

(c) the title, business address and business telephone number of the person designated by
BC Transit to answer questions about the Contractor’s collection of personal information.

Privacy Training

6. The Contractor must ensure that each person who will provide services under the Agreement that involve
the collection or creation of personal information will complete, at the Contractor’'s expense, the privacy
course prior to that person providing those services.

7. The requirement in section 6 will only apply to persons who have not previously completed the privacy
course.

Accuracy of personal information

8. The Contractor must make every reasonable effort to ensure the accuracy and completeness of any
personal information to be used by the Contractor or BC Transit to make a decision that directly affects
the individual the information is about.
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Requests for access to personal information

9. If the Contractor receives a request for access to personal information from a person other than
BC Transit, the Contractor must promptly advise the person to make the request to BC Transit unless the
Agreement expressly requires the Contractor to provide such access and, if BC Transit has advised the
Contractor of the name or title and contact information of an official of BC Transit to whom such requests
are to be made, the Contractor must also promptly provide that official’s name or title and contact
information to the person making the request.

Correction of personal information

10. Within five (5) business days of receiving a written direction from BC Transit to correct or annotate any
personal information, the Contractor must annotate or correct the information in accordance with the
direction.

11. When issuing a written direction under section 10, BC Transit must advise the Contractor of the date the
correction request to which the direction relates was received by BC Transit in order that the Contractor
may comply with section 12.

12. Within five (5) business days of correcting or annotating any personal information under section 10, the
Contractor must provide the corrected or annotated information to any party to whom, within one year
prior to the date the correction request was made to BC Transit, the Contractor disclosed the information
being corrected or annotated.

13. If the Contractor receives a request for correction of personal information from a person other than
BC Transit, the Contractor must promptly advise the person to make the request to BC Transit and, if
BC Transit has advised the Contractor of the name or title and contact information of an official of
BC Transit to whom such requests are to be made, the Contractor must also promptly provide that
official’s name or title and contact information to the person making the request.

Protection of personal information

14. The Contractor must protect personal information by making reasonable security arrangements against
such risks as unauthorized access, collection, use, disclosure or disposal, including any expressly set out
in the Agreement.

Storage and access to personal information

15. Unless BC Transit otherwise directs in writing, the Contractor must not store personal information outside
Canada or permit access to personal information from outside Canada.

Retention of personal information

16. Unless the Agreement otherwise specifies, the Contractor must retain personal information until directed
by BC Transit in writing to dispose of it or deliver it as specified in the direction.

Use of personal information

17. Unless BC Transit otherwise directs in writing, the Contractor may only use personal information if that
use is for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under
the Agreement.

Disclosure of personal information

18. Unless BC Transit otherwise directs in writing, the Contractor may only disclose personal information
inside Canada to any person other than BC Transit if the disclosure is for the performance of the
Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.

19. Unless the Agreement otherwise specifies or BC Transit otherwise directs in writing, the Contractor must
not disclose personal information outside Canada.
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Notice of foreign demands for disclosure

20. In addition to any obligation the Contractor may have to provide the notification contemplated by section
30.2 of the Act, if in relation to personal information in the custody or under the control of the Contractor,
the Contractor:

(a) receives a foreign demand for disclosure;

(b) receives a request to disclose, produce or provide access that the Contractor knows or has reason
to suspect is for the purpose of responding to a foreign demand for disclosure; or

(c) has reason to suspect that an unauthorized disclosure of personal information has occurred in
response to a foreign demand for disclosure

the Contractor must immediately notify BC Transit and, in so doing, provide the information described in
section 30.2(3) of the Act. In this section, the phrases “foreign demand for disclosure” and “unauthorized
disclosure of personal information” will bear the same meanings as in section 30.2 of the Act.

Notice of unauthorized disclosure

21. In addition to any obligation the Contractor may have to provide the notification contemplated by section
30.5 of the Act, if the Contractor knows that there has been an unauthorized disclosure of personal
information in the custody or under the control of the Contractor, the Contractor must immediately notify
BC Transit. In this section, the phrase “unauthorized disclosure of personal information” will bear the
same meaning as in section 30.5 of the Act.

Inspection of personal information

22. In addition to any other rights of inspection BC Transit may have under the Agreement or under statute,
BC Transit may, at any reasonable time and on reasonable notice to the Contractor, enter on the
Contractor’s premises to inspect any personal information in the possession of the Contractor or any of
the Contractor’s information management policies or practices relevant to the Contractor's management
of personal information or the Contractor's compliance with this Schedule and the Contractor must
permit, and provide reasonable assistance to, any such inspection.

Compliance with the Act and directions

23. The Contractor must in relation to personal information comply with:
(a) the requirements of the Act applicable to the Contractor as a service provider, including any
applicable order of the commissioner under the Act; and
(b) any direction given by BC Transit under this Schedule.

24. The Contractor acknowledges that it is familiar with the requirements of the Act governing personal
information that are applicable to it as a service provider.

Notice of non-compliance

25. If for any reason the Contractor does not comply, or anticipates that it will be unable to comply, with a
provision in this Schedule in any respect, the Contractor must promptly notify BC Transit of the
particulars of the non-compliance or anticipated non-compliance and what steps it proposes to take to
address, or prevent recurrence of, the non-compliance or anticipated non-compliance.

Termination of Agreement

26. In addition to any other rights of termination which BC Transit may have under the Agreement or
otherwise at law, BC Transit may, subject to any provisions in the Agreement establishing mandatory
cure periods for defaults by the Contractor, terminate the Agreement by giving written notice of such
termination to the Contractor, upon any failure of the Contractor to comply with this Schedule in a
material respect.
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Interpretation
27. In this Schedule, references to sections by number are to sections of this Schedule unless otherwise
specified in this Schedule.

28. Any reference to the “Contractor” in this Schedule includes any subcontractor or agent retained by the
Contractor to perform obligations under the Agreement and the Contractor must ensure that any such
subcontractors and agents comply with this Schedule.

29. The obligations of the Contractor in this Schedule will survive the termination of the Agreement.

30. If a provision of the Agreement (including any direction given by BC Transit under this Schedule) conflicts
with a requirement of the Act or an applicable order of the commissioner under the Act, the conflicting
provision of the Agreement (or direction) will be inoperative to the extent of the conflict.

31. The Contractor must comply with the provisions of this Schedule despite any conflicting provision of this
Agreement or, subject to section 32, the law of any jurisdiction outside Canada.

Nothing in this Schedule requires the Contractor to contravene the law of any jurisdiction outside Canada
unless such contravention is required to comply with the Act.
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