
 

      

Goals  Activities  Outcome Timeline  Comments/Outputs 

Strategic plan development and 
implementation  

Review/ Renew 
current strategic 
plan with GHWC 
members in 
consultation 
with the 
leadership team 
 
 
 

Revisions to current strategic 
plan that has goals, objectives 
and outcomes that can be 
implemented.  
 
Two planning sessions in 
alignment with the year of the 
Big Talk and the Chamber of 
Commerce.  
 
 
 
Implementation plan for the 
priorities and actions identified 
by the larger collaborative.  
 
Ongoing engagement and 
feedback from the larger 
collaborative.  

Jan- July 2025 
 
 
 
 
May 18th and TBD 
 
 
 
 
 
 
 
To begin 
September 2025 
 
 
July- August 2025 

Review member survey 
to help inform the next 
steps- Rep 
 
 
Planning underway- 
review the feedback 
from the planning 
session- Report back to 
the collaborative May 
30th.  
 
 
Plan completed.  
 
 
 
Emails, meetings, 
agenda’s, feedback  

Communication/Engagement  Develop a 
communication 
strategy in 
alignment with 
the feedback 
from the 
member survey.  
 
 
 
  

Coordinator to develop an 
engagement plan and strategy 
for vetting with the leadership 
team.  
 
Support the temporary use the 
website for sharing information 
and updating members. 
 
Research and identify from 
GHWC members how they 
would like to receive 
information. FB/ Google drive 

June- September 
2025 
 
 
 
June – September 
2025 
 
 
 
July meeting  

Plan developed by 
coordinator 
 
 
 
Website developer to 
assist with setting up 
structure ( paid or 
volunteer)  
 
Collaborative meeting 
to present options and 

kharris
Stamp



 

      

membership/ website member 
portal 
 

vote in real time for 
suggestions.  
 
( Development and 
implementation for next 
funding cycle)  

Administrative functions Develop the 
infrastructure 
and processes 
to support the 
collaborative 
and its action 
tables.  

Review and revise TOR for the LT 
 
Develop a TOR for the 
collaborative.  
 
 
 
Membership engagement 
requirements- criteria and 
‘contract’  
 
Action table resources 
developed - establish their own 
chair and meeting cadence, 
report back to the larger group.  

June 2025 
 
 
July 2025 
 
 
 
 
July 2025 
 
 
 
 
Sept 2025 

New TOR established 
 
 
After the second 
strategic planning 
session with input from 
the group.  
 
Outcome from the 
strategic planning day  
 
 
 
Process document 
developed and shared/ 
education for the 
collaborative members.  

Grant funding  TBD    

 




